
N ti t ’  R t  L k Nationstar’s Rate Lock 
Policy and Procedures

Facilitated by:
Chris Palazzi

8.11.10

CitiMortgage

1



The information contained herein is for informational 
purposes only and is not intended and should not be

Disclosures

purposes only and is not intended and should not be 
construed, or relied upon, as legal advice. The information 
contained herein is not intended to be relied upon by any third 
parties.  Nationstar assumes no responsibility or liability for 
errors, omissions, or contrary interpretations of the subject , , y p j
matter contained herein.  Nationstar disclaims any and all 
representations, expressed or implied, with respect to the 
accuracy of the foregoing information.  The foregoing 
information is subject to change without notice.  The 
information contained herein is confidential and proprietaryinformation contained herein is confidential and proprietary 
and you agree to maintain the confidentiality of such 
information.

CitiMortgage



O i d A d• Overview and Agenda
– Types of Rate Locks
– Instructions for submitting a new rate lock RequestInstructions for submitting a new rate lock Request
– XpressQual screen shots for rate lock
– Lock Desk Submission Procedures
– Rate Lock Policy
– Worse Case Pricing Policy

Accessing Rate Sheets– Accessing Rate Sheets
– Take Aways
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• Goal: Understand the rate lock policy and procedures at p y p
Nationstar to submit loans in addition to choosing different 
rate locks and accessing rate sheets.

• Objectives:
i h di l k il bl– List the different types of rate locks available

– Understand the procedures for submitting a new rate lock 
request

– Identify screens in XpressQual to lock the rateIdentify screens in XpressQual to lock the rate
– Explain the procedures/hours/website for lock desk 

submission procedures
– Understand rate sheet distribution and daily pricing
– Understand rate lock extensions and expired locks
– Describe how to access rate sheets
– Take Aways
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Available Rate Locks
Submit all 

locks 
through 

– 45 or 60 Day Rate Lock –via XpressQual
– 30 Day Rate Lock – via XpressQual

**** E-mailed loan package within 10 calendar days of the rate lock or the 
rate lock will be voided by Nationstar

g
XpressQual-

on line 
submission
**Preferred  

Method**rate lock will be voided by Nationstar

– 15 Day Rate Lock – via XpressQual-
***A Conditional Underwriting Approval must be received to be eligible for a 15 
day rate lock

Method

day rate lock

– Float Status-via XpressQual- underwritten and approved as Float
**Important Note: Lock requests received after 7:00pm CST will be locked 

using the prices in effect with the next rate sheet issuance on the followingusing the prices in effect with the next rate sheet issuance on the following 
day.

Submit loan packages to:
Loan Submit@nationstarmail comLoan.Submit@nationstarmail.com
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Submitting A Rate Lock- Summary StepsSubmitting A Rate Lock Summary Steps
1. Access your case number in XpressQual 
2. Request a rate lock by choosing rate lock field 
3. Choose lock types and period-choose submit
4 Ch t i th t t k d “l k “4. Choose your rate in the rate stack screen and “lock “
5. Rate Lock Validation screen appears—Submit Rate Lock 

Request
6. An automated response will be emailed to the address 

li d th t l k f k l d i tsupplied on the rate lock form acknowledging your request
7. A Final Lock Confirmation will be emailed within 24 hours

once Nationstar has completed the lock process in our  
“Submit to LOS”

8 S d i GFE/1003 d S i P id Li t ithi 248. Send in your GFE/1003 and Service Provider List within 24 
hours to GFE@nationstarmail.com

IMPORTANT:  No automated response to your email address, 
rate lock was not received and will not be honored. Contact 
your Account Executive immediately with any issuesyour Account Executive immediately with any issues. 
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XpressQual Screens - Rate Lock

Access your case 
number in XpressQual

(Preferred Method)

WAIT 15 Minutes for 
system to transfer 
info! IMPT!

I th C St t

Request Rate Lock
button will not 

appear until rates 
have been 

uploaded by ourIn the Case Status
Screen, request a 
rate lock by choosing 
rate lock field.
Complete the required

uploaded by our 
pricing dept for 

that day.

p q
form information and 
choose submit.
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The “Requested Lock

Choose 
Initial Lock 

or Extension!
SThe Requested Lock 

Type” and Period”
will be displayed. 

Choose “Get Rates”

Same 
Process!

Choose Get Rates  
Takes you to the 
“rate stack screen”

The “Requested Lock Period” will display according to the lock type Options will be:
selected.

- Initial Lock - 15, 30, 45, 60
- Extension – 7, 15, 30 

p
- Initial lock (default)
- Lock Extensions
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Find Your Rate 
and scroll to 
the right to 

LOCK!
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Rate Lock Request Summary Screen

Loan is in 
“Float Status” 

until you 
request a rate 

lock!

Caution!
You Must choose your 

Select Rate in the Rate Stack screen firstSelect Rate in the Rate Stack screen first 
before you can submit a Lock request
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Confirmation of Rate Lock
• Once the  “lock is confirmed”, the broker will be directed 

to the Case Status screen and the following message will 
be displayed:p y

An email will be sent to the Broker with a copy of the rate 
lock confirmation This occurs at the same time thelock confirmation. This occurs at the same time the 
above message is displayed in the case status screen 
(usually within hours)
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Emails Generated to Multiple Parties

•XQ User Email 
(who submitted the 

p

loan)

•AE email (assigned 
to Broker)

•BrokerRateLock 
(bcc as well)

•Subject line will 
indicate borrowerindicate borrower 
name and loan #

•Confirmation rate 
lock attached at 
bottom
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Sample Rate Lock Confirmation sent to Multiple PartiesSample Rate Lock Confirmation sent to Multiple Parties

NEW!
Rate Lock Confirmation 

Sent  to
Account Executive

And Broker!
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Locking Rates via www.nationstarbroker.comg

Rate Lock Via

Nationstarbroker.com

•New message will 
displayedp y

•Submission reminder 
included in new statement

•Remember: Preferred•Remember:  Preferred 
Method is through 
Xpressqual!
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Locking Rates-- www.nationstarbroker.com--Cont’d

•IMPT:  Note time 
frames for submitting 
loans to XQ or lock 
will be cancelled!

•Confirmation within•Confirmation within 
24 hours or next 
business day!

•New Sample email p
sent to Broker if rate 
locked  through 
nationstarbroker.com
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**S b it R t l k i X Q l {P f d}**Submit Rate lock via XpressQual-{Preferred}
via   (www.nationstarbroker.com)

**Hours- 8:30am CST – 7:00pm CST
**N d HELP****Need HELP**

Call the Help Line: 877-698-7300  (Opt.2 Client Support Team)

Call your Account Executive directlyCall your Account Executive directly

Fax:  1-214-468-4194
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Rate Sheet Distribution and Daily Pricing
R h ill b di ib d h h A– Rate sheets will be distributed through your Account 
Executive daily –Contact your AE or CSR to be added to the 
distribution list 
Daily rate notices/changes enter your email at “Stay in the– Daily rate notices/changes—enter your email at Stay in the 
Loop” on our website

– Lock requests received prior to the first daily rate sheet 
issuance will be considered floating and will be locked using g g
the rates and price from the first rate sheet posted that day

– Lock Confirmations will not be issued until the first rate sheet 
has been posted for the current day

– Intraday price changes may occur, due to fluctuating market 
conditions, and all lock requests received after a new rate sheet 
has been posted will be subject to the new pricing.
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– Lock requests received after 7:00pm CST will be subject to the 
following day’s pricingfollowing day s pricing

– Locks will be automatically defaulted to the rate requested on 
the lock request, not the price requested, in the event price q , p q , p
adjustments calculated by the Broker are incorrect

– All loans must be locked prior to submission to Closing.p g

– All loans must fund prior to the lock expiration date.

– If the lock expiration date falls on a weekend or holiday, the lock 
will be extended to the next business day at no additional cost.
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Rate Locks are Borrower and 

Property Specific!—



Lock ExtensionsLock Extensions
– Extension periods are calculated starting from 

the current lock expiration date.
– The maximum number of days a loan can be 

extended is 60 days in total.
– All extension requests must be made before or onAll extension requests must be made before or on 

the day the current lock expires.
– Extension requests should be made using the 

same procedures for the initial lock requestsame procedures for the initial lock request.
– A new confirmation will be emailed to the Broker 

once Nationstar has completed the lock extension 
i LOSprocess in our LOS.
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Lock Extension Fees-

7 d 12 bExtensio
Extensio

n fees 7 days-.12 bps

15 days-.26 bps

n fees 
posted 
on rate 
sheets

posted 
on rate 
sheets

y p

30 days-.56 bps
( f 8/11/10)(as of 8/11/10)
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Expired Locks and Relocks
L k h h i d b l k d i h• Locks that have expired may be re-locked using the same 
procedures for the initial lock request.

• Re-lock requests received within 30 days of the original lock 
i ti d t (i l di ll t i ) ill b l k d iexpiration date (including all extensions) will be locked using 

the worse case pricing scenario (see Worse Case Pricing next 
section) between the original lock date and the requested re-
lock datelock date.

• Re-lock requests received after the original lock (including all 
extensions) has expired for 30 days or more will be locked at 
current market pricing subject to posted rate sheetscurrent market pricing subject to posted rate sheets

• Worse case Pricing scenarios to follow on next slide
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• Change in term Example: 30/25/20 term to a 15g Example: 30/25/20 term to a 15 
term or vice versa—Subject to 
WCP

• Changing products and/or 
programs >3 times

Example: Borrower changes 
from a 30 yr to 20yr then back to 
a 30 then  to a 15yr term within a 

• Expired locks relocking

3 week period—Subject to WCP

Example: Loan is locked on 
7/31/09 Lock expires on 8/31/09Expired locks relocking 

within 30 days of the 
expirations

7/31/09. Lock expires on 8/31/09. 
Borrower wants to relock on 
9/9/09—Subject to WCP
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• Moving from a 
30/25/20 term to 

th d t
Example: FHA 30 year 
term to a FHA 20 yearany other product 

within same terms
term to a FHA 20 year 
term-NOT WCP!

• Moving from a 15 yr 
Example:  Borrower 

wants an FNMA 15 year g y
term to any other 
product with a 15 
year term

y
term and then changes 
to a FHA  15 year term

NOT WCP!year term
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Sample FHA/VA Rate Sheets
(as of 8.11.10)(as of 8.11.10)

Sample Rates!

Contact Your AE for 
Current Daily Rates!
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Sample Fannie Mae DU Refi Plus Rate Sheets
(as of 8.11.10)(as of 8.11.10)

Sample Rates!
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Sample Rates!

Contact Your AE for Current Daily Rates!



Sample Freddie Mac Rate Sheets
(as of 8 11 10)(as of 8.11.10)
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Sample Rates!

Contact Your AE for Current Daily Rates!



Take AwaysTake Aways
– NSM offers  15/30/45/60 day rate locks

– Submit Rate Lock Requests through XpressQual-

– Loan is in “Float” status until a Rate Lock is requested

– Lock Desk Submission procedures are available 8:30am- 7:00pm (cst)

– Pricing is updated daily– “Stay in the loop”

– Additional fees apply to rate lock extensions 

– Access rate sheets –Contact your Account Executive Directly!
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Need HELP!

Call 1-877-698-7300-
Opt # 1 for Sales

Opt #2 for Client Services
O C llOr Call 

your Account Executive Directly

For Customized Training on Demand:   Contact Chris Palazzi @ 972-316-8766
Chris.palazzi@nationstarmail.com
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Disclosures

Disclosures

The information contained herein is for informational purposes only 
and is not intended and should not be construed, or relied upon, as 
legal advice. The information contained herein is not intended to be 
relied upon by any third parties.  Nationstar assumes no 
responsibility or liability for errors, omissions, or contrary 
interpretations of the subject matter contained herein.  Nationstar 
disclaims any and all representations expressed or implied withdisclaims any and all representations, expressed or implied, with 
respect to the accuracy of the foregoing information.  The foregoing 
information is subject to change without notice.  The information 
contained herein is confidential and proprietary and you agree to 

i i h fid i li f h i f imaintain the confidentiality of such information.
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